
www.futurelect.org

October 2025 

Impact Report
Recognition, Recruitment & Ready-to-Run Leadership

October shone a defining light on the impact of Futurelect

in East Africa, from the "Ready to Run" webinar right

through to the successful recruitment of the 2025/26 East

Africa Public Leadership Programme (EAPLP) cohort. 

We also celebrate one of our EAPLP alumni, whom we are

honoured to see as a recipient of the Kenyan National

Heroes Award: Dr Josephine Kulea. Leadership as a

concept of responsibility rather than power is what Dr

Kulea believes in. 

Our East Africa Ready to Run webinar shed light on the

issues that continue to constrain women from taking on

political leadership in Africa. The discussion centres on the

conflict faced by many women who are recognised for

their ability to mobilise people and conduct campaigns, yet

are simultaneously viewed as "eternal minors",

underestimated individuals lacking the qualities necessary

for meaningful leadership. The webinar highlighted this 
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critical fact: true empowerment is not only about giving

women a place at the leadership table; instead, a renewed

perception of women as full-fledged individuals with

power and the right to lead is precisely what is needed.

I would like to extend my congratulations to the Futurelect

team on successfully navigating the rigorous process of

interviewing and selecting the 2025/26 EAPLP cohort.

The dedication of all team members across our regions is

truly commendable. Over the course of nine intensive

months, this new cohort will participate in seven in-

residence weekend seminars, supported by online

enrichment modules between sessions. 

October’s accomplishments further solidify Futurelect’s

mission to build ethical and equipped leaders who are

prepared to run and lead in public office, particularly as

several countries on the continent prepare for the

2026/27 election season.
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Futurelect expresses heartfelt appreciation for all our donors for their continuous passion for

our mission and for sharing faith in the potential of ethical leadership to shape Africa's future.
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Our long-standing partners' dedication makes Futurelect's work in fostering ethical, capable, and accountable leadership

possible. We express our profound gratitude this month for our fruitful and continuous partnership with The Oppenheimer

Memorial Trust (OMT).

ONGOING PARTNERSHIP WITH THE

OPPENHEIMER MEMORIAL TRUST

OMT has long recognised that in South Africa, a strong

democracy is dependent on both sound leadership and a

well-informed, actively engaged citizenry. Their

involvement with Futurelect thus embodies both these

ideals: supporting leaders for tomorrow’s governments

while equipping citizens to hold those leaders to account.

Strategic Investment in Democratic Participation

During financial year 2024/25, OMT made Futurelect

funding available in two strategic disbursements, thus

highlighting the organisation's strong focus on both

delivering excellent programmes and working towards

organisational sustainability, in recognition that for

transformative change to occur, both are necessary.

Programme Implementation: Establishing Active

Citizenship on a Large Scale

The first-tranche period, ranging between July 2024 and

June 2025, directly funded activities for the

implementation of Futurelect's Civic Education

Programme, which is our biggest response to South

Africa's civic education crisis.

The investment created comprehensive digital

infrastructure, such as marketing campaigns, branding,

video programming, and multi-platform communications.

What We Achieved:

More than 180,000 mobile app downloads (above

100,000 by 80%).

More than 3 million South Africans engaged through

combined civic education online and physical

outreach activities.

20 comprehensive civics courses on everything

ranging from “How Citizens and Organisations Fund

Democracy” to “What are the benefits and drawbacks

of coalitions?” 

100+ micro-lessons that provide peer-reviewed,

constitutionally informed education on democracy in

2-4 minute formats for digital natives.

Distribution on multiple platforms: web app, mobile

app (iOS, Android, and Huawei), YouTube, TikTok,

Instagram Reels, and Spotify.

R12 million in earned media value via strategic

partnership collaborations with prominent channels

such as Newzroom Afrika, eNCA, 702, and local

stations during the May 2024 elections.
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The Oppenheimer Memorial Trust's long-standing

partnership with Futurelect is based on a clear recognition

that South Africa's future prosperity and democracy rest

on these two foundations: leadership that is both moral

and responsible and citizenship that is similarly so.

While Futurelect's Public Leadership Programmes nurture

young leaders with integrity to occupy seats in parliament

and political positions, our Civic Education Programme

ensures these leaders have a society that will allow them

to lead with a well-informed public.
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OMT is aware that this is not a process that can wait until

after the next political cycle. Indeed, with Africa being the

youngest continent having the oldest heads of

government (average age 63 years), with only 27%

representation in parliament for women, and with young

people's increasing disenchantment with mainstream

politics, this process is more imperative than ever.

Their investment is a vote of confidence not only in

Futurelect's programming but also in our mission. Our

operations, our partnerships, our evidence-informed work,

and our capacity to effect change on a wide scale.

The East Africa Public Leadership Programme (EAPLP) is

equipping a new generation of ethical leaders in the East

African Community (EAC) with the skills, networks, and

knowledge required to enact positive change in

government and governance.

Over a period of nine months, the cohort participates in a

series of seven in-residence weekend seminars, in addition

to online enrichment modules. These seminars conclude

with a final capstone project called Project YOU.

Weekend Seminars: Over the course of a four-day seminar

weekend, fellows interact with subject specialists and

guest lecturers on issues that help address concepts in a

way that exposes critical thoughts, allowing them to lead

with integrity.

Transformative Learning Framework: The programme

integrates ethical decision-making, systems thinking, and

collaborative governance into every module, ensuring

fellows develop the capacity to navigate complex political

environments while maintaining integrity. 

Dr Derrick Bundi (Kenya), Bruno Victory (Tanzania), Hiram Kimotho (Kenya),

Diing Deng Mou (South Sudan), Cynthia Mwangi (Kenya), Goodwill Omondi

(Kenya), Mohamed Bera (Sudan), Boaz Wayumba (Kenya), Whitney Mwenje

(Kenya), Soila Sankale (Kenya).

EAST AFRICA PUBLIC

LEADERSHIP PROGRAMME

PROGRAMME IN FOCUS

Through case study analysis of real governance

challenges across the EAC, participants learn to balance

competing interests, build consensus across diverse

stakeholders, and implement sustainable policy solutions

that serve the public good.

Project YOU: In this programme, fellows take personal

responsibility for their individual roles in political

leadership, focusing solely on the leadership goals set

during the project seminars. This entails formulating a set

of steps leading to achieving this goal.
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Moreover, we have managed to secure over R8,700,000

in PR exposure to date through the conduct of PR and

media activities, including thought leadership and public

affairs, as well as content development. This is measured

in terms of the Advertising Value Equivalent (AVE), which

represents the amount that one would have had to pay if

the coverage had been advertised. These strategic gains

in reach and accessibility ensure that our programmes and

leadership development initiatives can impact more

communities across the region, breaking down barriers to

access while amplifying the voices and stories of those we

serve.

MARKETING & COMMUNICATIONS 

The month of October has been marked by numerous

triumphs and notable victories in our marketing and

communication campaigns. We are pleased to announce

that we've made significant progress in our zero-rating

initiatives, receiving approval from network provider Rain

to zero-rate our domains. We are also in the process of

obtaining ICASA's zero-rating for our site and web app.

Additionally, we have also relocated our domain hosting in

accordance with the zero-rating regulations in the region.

This move has enabled us to reduce our hosting domain

costs by over 50% as a marketing expense.

STRATEGIC GROWTH 

& MEDIA REACH

October 2025 Impact Report

futurelect.org

In October, Dr Josephine Kulea received the National

Heroes Award, firmly establishing herself in Kenyan history

books as one of the bravest and most transformative

leaders of her time. Dr Kulea’s journey in addressing the

confluence of culture, human rights, and governance has

required her to demonstrate endurance, morality, and risk-

taking in her endeavours. She had to learn the skills of

respectfully challenging harmful traditions, offering

platforms where others only offered silence, and involving

them rather than stripping those that she was trying to

transform. Dr Kulea notes, "I don't see this award as a

triumph but as a symbol of the strength of the girls and

women I am honoured to represent."

Dr Kulea founded the Samburu Girls Foundation and has

played a significant role in rescuing over two thousand 

Dr Josephine Kulea and the National Heroes Award medal.

A FORCE OF COURAGE AND

CHANGE: DR JOSEPHINE KULEA’S

JOURNEY OF LEADERSHIP &

IMPACT

ALUMNI SPOTLIGHT

girls from being tied down to early marriages as well as

female genital mutilation. This act has, over the years,

muted the voice of young girls in pastoral societies. 

She can apply her experience as a graduate of the East

Africa Public Leadership Programme offered by

Futurelect, as it "helped her understand leadership as a

position that comes with the responsibility of listening,

protecting, and uplifting others."
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Futurelect Regional Head of Programmes: Southern Africa, Wellington Radu

interviewed by 5FM’s Yonaka Theledi

By reaching young listeners and future leaders, we ensure

that the values of ethical leadership and civic

responsibility are at the forefront in conversations about

our nation’s future. 

It’s crucial that this audience not only hears about the

importance of civic participation but also understands how

Futurelect’s initiatives can empower them to make

meaningful contributions to society.

SPOTLIGHT ON ETHICAL LEADERSHIP

We are excited to share that our campaign on ethical

leadership continues to gain momentum across diverse

media platforms. Recently, Wellington Radu, Regional

Head of Programmes for Southern Africa, joined Yonaka

Theledi on 5FM for an engaging radio discussion.

Together, they explored the vital role of civic education

and its impact on shaping active, informed citizens,

especially as we look ahead to the Local Government

Elections in 2026/27.

Connecting with 5FM’s dynamic and influential audience is

a significant step in amplifying Futurelect’s civics

programme. 

FUTURELECT ENGAGES 

THE 5FM AUDIENCE
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 INVESTMENT IN

TRANSFORMATIVE LEADERSHIP 

A MESSAGE FROM OUR FOUNDER & CEO

The month of October has perfectly showcased the duality

of what we do: celebrating our achievements in the past, as

embodied by our alumni, while also constantly looking

towards the future. 

The accomplishments listed in our newsletter, including the

selection of a new cohort for the EAPLP and the awarding

of our alumnus, Dr Josephine Kulea, with the honorary title

of National Hero, demonstrate the importance of

Futurelect’s mission. 

At a time when global political landscapes feel increasingly

volatile, the leadership we foster – leaders who lead with

responsibility, empathy, and integrity, as exemplified by Dr

Kulea – is not merely desirable; it is essential. Every

programme, every communication victory, and every

partnership is a tangible investment in a more just, humane,

and accountable Africa.

We sincerely appreciate your ongoing support for our vision

and mission.

Lindiwe Mazibuko

Founder & Chief Executive Officer
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